UNIVERSITY OF
NORTHERN BRITISH COLUMBIA

UNBC

COLLECTIVE
AGREEMENT

BETWEEN
The Board of Governors,
University of Northern British Columbia

AND
The University of Northern British Columbia Faculty
Association

For the period:
July 1, 2019 to June 30, 2023



UNIVERSITY OF NORTHERN BRITISH COLUMBIA
Faculty Association Collective Agreement

TABLE OF CONTENTS

Section A: Agreement PrinCiPles. ... 1
F o L= O R B 7= {1 11 T ) o PR 2
o LT T o U o To TS YT = 1 (=0 =Y o | SR 9
YN (o3[ T2 A A o= To (=10 o TRl ol =T =T (o] o o P 10
Y o LT A @ Lo T=Y o1 Lo T oI g o I = 1 ] o == s P 11
Y o LR S X et o= T (o B g1 )4 4 4= 11T ) o S 12
Article 5:  Conflict of Interest, Apprehension of Bias and Related Matters ..................uvvviiiiiiiiiiiiiiiiiiiiiiiii. 14
ArtiCle 6:  EXISHNG PraCHiCES ... .. uuitiiiiiiitiiiiiiiiitittbb bbbttt bbbt bbb et b bbb bbb ebnneees 20
Section B: EMPIoyment PrinCiples ... 21
F N 1L A N[ G U ST T o U 22
Article 8:  Security of EMPIOYMENT...... ..o a e e e e 23
Article 9: Program REAUNGANCY ..........uuuuuuiiiiiiiiiiiiiiiiibiibibebeeebbbbe bbb bbb e bbb e bbb bbb bbb bbb bb bbb bbbebbesbbnneees 24
Article 10:  FINANCIAI EXIGENCY . ... .uuuuttiiiiiiiitiititiittiebebbeebb bbb bbb bbb bbbt ettt bbbttt e e s ettt bbb bbb bbb bbbnnnee 26
Article 11:  Non-Discrimination, Accommodation and Employment EQUItY...............uuvuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiienn, 31
Section C: APPOINIMENES ........ccooiiiiiie e ———— 33
Article 12:  General APPOINTMENT PrOCEAUIES ... ....uuuuuiiiiiiiiiietiueteieeereeeeaereeeerraereeeeeeerereeseeereeeseseesesesseseresssssnnnnes 34
Y o LY G S Y o o Yo T 0 =Y L el = o PR 38
Article 14: Term Appointments of Teaching Members (excluding Senior Laboratory

Instructors, and SeNIor INSTIUCIOIS) ......ccvvviiiiiiiiiiiiiceeeeee 41
Article 15:  Appointment Of Librarian MEMDEIS ..........uuuuuiiiiiiiiiiiiiiiiiiiiiiiieieeeeeaee e 49
Article 16: Appointment of Senior Laboratory INSTrUCIOIS ............uuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiierireriereereeererrrerrre e 54
Article 16A: Appointment Of SENIOr INSITUCLOIS ..........uuuuiiiiiiiiiiiiiiiiiiiiieeiie e reerererrerererersrnrnes 58
F N 1L T A N[ U S T o T 62
Article 18: Academic Appointments of Academic AdMINIStratorS............uuuuuuriiriiiiiiiiiiiiiiiiie . 63
Article 19: Retirement, Resignation and Alteration of Employment...............ccccoiiiiiiiiie e 64
Section D: Evaluation, Promotion and TENUIE...........ccuceiiiimiiiiieeirrremeerrrsmssrrrsnssssrsnssssresmssssrennssssesnsssssesnans 69
Article 20:  PersONNEl FlES...... ..o oo ettt e e e e e e ettt e e e e e e e e naran e eaas 70
Article 21A: Professional ACtivity REPOIS ........coiiiiiiiiiiiiii e e e 73
Article 21B: Components of Evaluation for Faculty Members and Regular Term Members.............ccccccovinnnne. 80
Article 21C: Performance Evaluations Of MEMDETS ...........uuuuuuiiiiiiiiiiiiiiiiiiiiiriiierieeererrereereeereeererrererrrrrrrrrrrrerrnrne 82
Article 22: Renewal, Tenure and Promotion Of FACUITY ..............uuuiiiiiiiiiiiiiiiiiiiiiiiiiieiiiirierreeereeneeeeeerrenneee. 84
F N o LN S I (=TT o) =T (=T =Y o PP 99
Article 24: Promotion and Continuing Appointment of Librarian Members ................uuvvviiiiiiiiiiiiiiiiiiiiiiiiiinin. 103
Article 25: Promotion and Continuing Appointment of Senior Instructor Members .............ccccvvvvviiiiiiiiiiiiiiinn. 107
Article 26: Promotion and Continuing Appointment of Senior Laboratory Instructor Members........................ 111
Section E: Duties, Rights, Responsibilities and Workload...............cccceev e 116
Article 27: WOrKIiNG CONAItIONS ......ooiiiiiiie ittt e ettt e e e e e e s eab bbbt e e e e e e e e e annbtbeeeaaaeeeaanneneees 117
Article 28: Professional Development AIOWANCE .............uuuuuiuiuiiiiiiiiiiirieieierreriererrererrerrrrerrrrrrrrrrrrrs 119
Article 29: Duties, Rights and Responsibilities of Faculty Members.............cccccoiiiiiiie e 121
Article 30:  TeacChing WOIKIOAQ. ..........uuuuuiiiiiiiiiiiiiiiiiiiebe bbb bbbbbbebeebeeee 124
Article 31: Librarian Members’ Duties, Responsibilities and Workload..................ccooiiiiiiii i 128
Article 32: Duties, Rights, Responsibilities and Teaching Workload of Senior Instructor Members ................ 132
F N 1T X S | (o] U LS Yo 135
Article 34: Duties, Rights and Responsibilities of Sessional INStructors...................uvvviiiiiiiiiiiiiiiii, 136
Article 35: Duties, Rights, Responsibilities and Teaching Workload of Senior Laboratory

INSErUCIOr MEMDETS ... e e e e et e e e e e e eeeaannas 137
Article 36: Alteration of Regular Working COoNAItiONS............ocuuuiiiiiiieei e 142
Article 37: Reduced WOIKIOAA ..........oou et e e e e e e et e e e e e e e e eeeeaa e eaas 144

Article 38: Outside Professional ACHIVItIES..... ... 145




UNIVERSITY OF NORTHERN BRITISH COLUMBIA
Faculty Association Collective Agreement

Section F: Intellectual Property ... ssss s ssss s smmss e 147
Article 39: Intellectual Property POICY............u i uuuuiriiiiiiiiiiiiiiiiiiiieiibiibbbbbeeebbebeebee bbb bbebeeebebebeeeeeeeeeee 148
ALICIE 40: INOT USEA ... .eeiiii ettt et et e e e e e e e e e e e e et e e et e e et e eeaeeeen 159
YN g ([ LY B e N[0T = =Y o N 160
Section G: Discipline and Dispute Settlement.................cco e —————— 161
Article 42: Harassment and DisCrimiNatioN..............ooiiiiiii i e 162
Article 42A: Harassment and DiSCrimMINation .............oiiiiiiiiiii e e e e e eeean 163
Article 42B: Standards Of CONAUCT...........ooiiuui e e e e e e e e e e et e e e e aa e e e eraaaas 164
Article 43: Fraud and Misconduct in Academic RESEArCh .............ccoouiiiiiiiii i, 165
Article 44: Complaints, Grievances and Arbitration................ccoooiiiiii e 167
ArtICIE A5A: INVESTIGATIONS .....uuitiiiiiiiiiitiittet bt e bttt ettt ettt et e e bbb bbb bbb b e e e e r e e 170
F N [0 (R oY = T I o o 1= TSR 172
Article 46A: NO SEKE OF LOCK-OUL........ouiiiiiii ettt e e e e et e e e e e e e et e e e s et eeeeraanes 175
Article 46B: Strike/LOCK-OUL ProtOCOIS ..........uuiiiiiii it e e e e e e e e et e e e era s 176
Article 47:  Joint Consultation COMMUEEE ...........uuuiiiiiii e e e e e e e e 177
Section H: Compensation and Benefits.............cccce e 178
F o LR SO0 10 T oYY E-7= | Ao PP 179
Article 49:  Salary ANOMANES .........ooiiiiiiiiiii ettt e e e e ettt e e e e e e e e st b be e e e e e e e e s e anrbeeeeaaaeeeaanneneees 185
Article 50: Pensions @nd BeNETitS.........coiiiuiiiii e 186
Article 51: Relocation of Tenure-track, Tenured, Probationary and Continuing Members

ANd FUll-time Term MEMDEIS....... oo e e e e e e e ean 191
YN g (o3 ST N [0 G U= =Y PN 192
YN g (o3 ST S N [0 = =Y o N 193
LY=o 4o TN N T =T 1Y 194
ATICIE 541 SADDALICAL .........eeniiiiiii e e e 195
Article 55: Academic or Professional Leave for Librarian, Senior Instructor and

Senior Lab INStrUCtOr MEMDEIS .........oueiiiiiii e e e e e e 200
Article 56:  ASSIStEd STUAY LEAVE ........ceiiiiiiiiie ittt e e e e et e e e e e e e s an b e e e e e e e e e e anreeees 202
Article 57: Maternity Leave and Parental LEAVe..............uuuuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiibiiiibiieebeeeeeeeeeeeeeeeeeeeeeeeeeeee 204
ATLICIE 58: INOT USEBA ... oeiiiii ettt et et e e e e e e e e e e e e e et e e et e e et e eeaeeean 206
Article 59: Compassionate and BereavemeNnt LEAVE............uuuuuuuiuuuiuiiiriiiiiiiiirierarrrrrenrrrrrerrrrrerer.. 207
P g (o LT 001Uy G = T= YT 208
P g (o L S o] [ == N 209
P g (o L Y W= Y= (YL o AN o 1T =Y g o7 YR 212
Article 63:  Vacation ENGItIEMENT..... ... 214
F Y i [o Lo o (o] To £= Y TP PPPTPPPPPPPPPIN 215
YN g (ol (SN T T N[0T G = =Y N 216
Section J: Association Rights and Responsibilities ..........cccocciiiiimccii 217
ATEICIE BOA: RECOGNITION ...ttt ettt ettt ettt ettt ettt bbb bbb nn e e 218
Article 66B: Exclusions from the Bargaining Unit ............oooiiiiiiiiii e 219
Article 67:  ASSOCIAtION RIGNES ... ..uuuiiiiiiiiiiiiiiiiieie bbb bbb bbb bbb bbbt b bbb b bbbeeeeeee 220
Article 68:  ASSOCIAtION FACITIES .....coeveieiee e e e e e 221
Article 69: Assignment of Association Fees, Dues and ASSESSMENTS...........uuuuuuiriiiiuieiieriirrrrerierirrrrer. 222
Section K: Management Rights and Responsibilities..........cccccciiimmimicci e 223
Article 70:  Management RIGNES ... ...uuuuiiiiiiiiiiiiiiiiii bbb rne 224
YN g (o3 LY A T N [0 = =Y o PN 225
Article 72: Program CRAIS ........ooiie oottt e e e e e e ettt e e e e e e s e aabbbeeeeeae e e s aannbbreeeaaaeesaannrrnees 226
ArtICIE 73: REASSIGNIMENT ... ettt bbb b et ettt ettt bttt et e ettt e et et e bbb b e b e bbb e nn e 230
Section L: TransSition IeMS.........ccuuiiiiiiiiiiii e irr e rrse e rrs e e e e s m s e e na s e snass s rennsss s eennsssrennnssseennsssrennnnn 231
Article 74A: Non-Monetary Transition t0o the AgreemeNnt..............uuuiiiiiiiiiiiiiiiiiiiiii bbb 232
Article 74B: Transition to the Agreement — COMPENSAtIoN ...........coiiiiiiiiiiiiiiiii e 234

Article 75:  Duration of the AQreemeENt....... ..o i e e e e e e 236




UNIVERSITY OF NORTHERN BRITISH COLUMBIA
Faculty Association Collective Agreement

Section N: Memorandum of Understanding...........ooccciimmimmiienri s 237
MOU: Teaching Salary Mass (TSM) REPOI .......ccoi it a e eeaaens 238
MOU: Reporting 10 @ Program Chaiil ............ooi ettt e e e e e e eeaaa e e e anns 239
MOU: Exceptions to Reporting to @ Program Chaiil ..............uuiiiiiiiiiiiiiie e a e 240
MOU: Joint Working Group: Tenure and Promotion Appeal ProCess...........cccccccvviiiiiiiiiiiie 241
MOU: INtelleCtual ProPertY.......coiiiiiiiiiiiiiiiii 242
MOU: Librarians and Senior Lab Instructors Compensation Working Group................eeeeeeeeeeieriinnnnnninn. 243
MOU: Early Retirement Offer (ERO) and Voluntary Exit Package (VEP) Savings..........cccooecuviieeiieennnns 244
MOU: Commitments to Conclude the Collective Agreement:

Pensions and Post-Retirement Benefits Working Group and

Gender EQUity WOIKING GrOUD .......ueeeeiiia ettt e ettt e e e e e sttt e e e e e e e s et e e e e e e e e s e annnbaeeeaaaans 245




UNIVERSITY OF NORTHERN BRITISH COLUMBIA
Faculty Association Collective Agreement

SECTION A

AGREEMENT PRINCIPLES
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ARTICLE 0: DEFINITIONS

APL
Academic or Professional Leave.

Academic Unit
A unit headed by a Chair, such as a Department, Program, Library or School.

Academic Year
A period of twelve (12) calendar months which, unless otherwise indicated, commences on September 1 of
any year and ends on August 31 of the following year.

Agreement
The Agreement negotiated between and ratified by the Employer and the Association.

Annual Report
See “Professional Activity Report”.

Appointment Selection Committee (ASC)
A committee elected annually by each Program that shall assess and recommend applicants for Faculty,
Senior Instructor, Senior Laboratory Instructor or Program Chair appointments.

Archivist
An Archivist is a Librarian Member with a graduate degree in Archival Studies or Informational
Studies/Library Science with an emphasis on archival studies, or an equivalent combination of a relevant
graduate degree and relevant professional experience in archives.

Association
The University of Northern British Columbia Faculty Association.

Board of Governors
The Board of Governors of the University of Northern British Columbia, as provided for in the University
Act.

Campus
A designated location for assigned duties.

Career Development Increment (CDI)
The increase in nominal salary awarded annually to Members upon satisfactory performance.

Career Development Increment (CDI) Unit
The base amount used for the determining of Career Development Increments in conjunction with Article
48.

CAUT
The Canadian Association of University Teachers.

Chair
A Member who is an administrative officer of an Academic Unit or sub-unit (see “Program Chair”).

chair
The head of a committee.

Community at Large
Any individual, body or organization other than the Professional/Academic Community or the University
Community.

July 1, 2019 — June 30, 2023 2
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Continuing appointment
An ongoing appointment for a Librarian Member or SLI Member that commences after a probationary
period of employment.

Contract Year
A period of twelve (12) months that commences on July 1 of one calendar year and ends on June 30 of the
next.

CRC
Chairs’ Review Committee for the awarding of Career Development Increments for Chairs (see Article 21).

Cross Appointment
An initial or subsequent affiliation of a Teaching Member to two (2) or more Programs.

CUFA-BC

The Confederation of University Faculty Associations of British Columbia.
Day

A day of the week, Monday through Friday, excluding all holidays observed by the University.
Dean

The Dean of a Faculty, or the Dean of Graduate Studies.

Dependent Child
A Member’s unmarried child, including natural or legally adopted child, or any other child who lives with the
Member in a regular parent-child relationship, and is dependent upon the Member for financial support.

Due Diligence
If a person is required to exercise due diligence under the terms of this agreement, he/she will both
maintain a high standard of awareness of his/her contractual, ethical, legal, and other obligations in relation
to the matters which are subject to the exercise of due diligence and take decisive, prompt, and continuing
action to ensure that he/she meets those obligations.

Employer
The Board of Governors of the University of Northern British Columbia, or any officers authorized to act on
behalf of the Board of Governors.

Faculty
A specific group of academic units that make up one of five (5) Faculties: Faculty of Business and
Economics; Faculty of Environment; Faculty of Human and Health Sciences; Faculty of Indigenous Studies,
Social Sciences and Humanities; Faculty of Science and Engineering.

Faculty Association
See Association.

Faculty Member
A person eligible for membership in the University of Northern British Columbia Faculty Association and
holding a Tenured or Tenure-track appointment at the rank of Lecturer, Assistant Professor, Associate
Professor, and Professor.

Faculty Promotion and Tenure Committee (FPTC)
A committee struck in each of the five (5) Faculties comprising seven (7) persons, four (4) of whom are
Tenured Faculty Members elected by the Faculty, which shall make recommendations to the University
Promotion and Tenure Committee (UPTC) on Tenure and promotion.

July 1, 2019 — June 30, 2023 3
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Financial Commission (FC)
A committee established in accordance with Article 10 to determine whether or not a state of financial
exigency exists.

Harassment and Discrimination Policy
The University’s Policy on Harassment and Discrimination, approved by the Board of Governors in July,
1998.

Instructor
A person eligible for membership in the University of Northern British Columbia Faculty Association who
holds a teaching-only term appointment as Instructor I, Instructor Il, Instructor Ill, or Instructor IV.

Joint Consultation Committee (JCC)
The Joint Consultation Committee for the Administration of the Agreement, which functions in an advisory
capacity to the Association and/or Employer with the general aim of ensuring that the Agreement is
administered in a spirit of collegiality.

Librarian
A librarian, holding a graduate degree from an American Librarian Association (ALA) accredited school of
library and/or information studies.

Librarian Member
A person eligible for membership in the University of Northern British Columbia Faculty Association and
holding an appointment as Librarian I, Librarian Il, Librarian Ill, or Librarian 1V.

Librarians’ Appointment Selection Committee (LASC)
A Committee that shall assess and recommend Librarian and Archivist applicants for Probationary,
Continuing, Limited Term, or Department Head Appointments.

Librarian Promotion Committee (LPC)
A Committee that shall make recommendations to the University Promotion and Tenure Committee (UPTC)
on promotion for Librarian Members.

Long Term Disability (LTD)
Unavoidable absence occurring because of illness or accident that extends beyond sixty (60) calendar
days.

Maternity Leave
Leave granted as a consequence of pregnancy.

Medical Services Travel Fund
A fund that offsets the costs of Members’ travel outside of Prince George or a regional campus for the
purpose of seeking medical treatment.

Member
A person eligible for membership in the Association and holding an appointment as Instructor I, Instructor
I, Instructor Ill, Instructor 1V, Part-time Instructor, Senior Instructor I, Senior Instructor I, Senior Instructor
[ll, Senior Laboratory Instructor I, Senior Laboratory Instructor Il, Senior Laboratory Instructor Ill, Senior
Laboratory Instructor 1V, Lecturer, Assistant Professor, Associate Professor, Professor, Librarian I,
Librarian Il, Librarian Ill, or Librarian IV.

member
An employee, student, member of the Board or Senate, or participants on committees of the University of
Northern British Columbia.

Natural Justice
A duty of procedural fairness to persons in the course of lawful interference with various of their interests,
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including interests in property. The term is generally understood to apply to statutory tribunals charged with
adjudicating disputes between others where legal rights and interests may be affected. These bodies must
adhere to and apply where legal rights and interests may be affected. These bodies must adhere to and
apply the principal of natural justice — that is, give persons specially affected by the decision a reasonable
opportunity of presenting their case, listen fairly to both sides (audi alteram partem) and reach a decision
untainted by bias.

Nominal Salary
The annual salary rate of a Member engaged in full-time employment with the University, excluding any
stipends, allowances, or awards.

Official Personnel File (OPF)
The one file that is the only file used in all decisions respecting any and all terms and conditions of
employment of a Member.

Parental Leave
Leave granted to Members who become natural or adoptive parents.

Part-time Instructor
A person eligible for membership in the University of Northern British Columbia Faculty Association and
holding a teaching-only term appointment as Part-time Instructor for the duration of a specific course.

Parties
The parties to this agreement, namely the Board of Governors of the University of Northern British
Columbia (the Employer) and the University of Northern British Columbia Faculty Association (the
Association).

Phased Retirement Program
A one (1), two (2) or three (3) year program of reduced workload for eligible members leading to an
irrevocable retirement date.

Physician
Regular medical attendant of member and licensed to practice medicine in the Province of British
Columbia.

Post-retirement Medical/Dental Fund
A fund created for retired Members of the University of Northern British Columbia Faculty Association to
help offset the cost of post-retirement medical and/or dental benefits.

President
The President and Vice-Chancellor of the University of Northern British Columbia.

Professional Activity Report (PAR)
A report submitted by each full-time Member by the second (2"!) Friday in February of the year of review
covering the activities of the period of review (see Article 21). (Formerly called an Annual Report and
Performance Evaluation Report).

Professional and/or Academic Community
Educational boards, peer review committees, research committees, commissions, and related professional
or academic bodies external to the University of Northern British Columbia.

Professional Development Allowance (PDA)
An allowance to be used for the purchase of items related to the performance of University-related
professional and/or teaching duties.

July 1, 2019 — June 30, 2023 5
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Program Chair
A Member who is an administrative officer of an Academic Unit or sub-unit (see “Chair”).

Program Redundancy Committee
A sub-committee of the Senate Committee on Academic Policy and Planning (SCAPP) established in
accordance with Article 9 to determine whether or not a Program is redundant.

Regular Term Member
A person eligible for membership in the University of Northern British Columbia Faculty Association and
holding a term appointment as Lecturer, Assistant Professor, Associate Professor, or Professor.

Research Chairs Appointment Selection Committee (RCASC)
A Committee that shall advise on the appointment of special research chairs (or equivalent).

Sabbatical
A regular opportunity for a Tenured Faculty Member to maintain and enhance their academic and
professional competence free from normal on-campus teaching/professional and service obligations.

Salary Anomalies Committee
A committee comprising representatives of the Association and the Employer who shall make
recommendations to the Provost to correct anomalies.

SCAPP
The Senate Committee on Academic Policy and Planning.

Semester
One (1) of three (3) main academic terms making up the academic year. Fall semester courses typically
run from September through December, while Winter semester courses are usually offered from January
through April, and Spring semester courses run from May through August.

Semester Contact Hour (SCH)
An hour scheduled by the Registrar and spent in instruction in lectures, laboratories, tutorials, seminars or
clinical instruction per week during a traditional thirteen (13)-week semester, or equivalent. Normally one
(1) Semester Contact Hour is considered to be equivalent to fifty-six (56) insurable work hours for the
purpose of reporting for employment insurance.

Senate
The Senate of the University of Northern British Columbia, as provided for in the University Act.

Senior Instructor (Sl)
Members with appointments as Senior Instructor |, Senior Instructor Il or Senior Instructor Ill. Any
reference to Sl throughout the Agreement refers to a Senior Instructor Member.

Senior Instructor Appointment and Promotions Committee (SIAPC)
A committee comprising five (5) members, chaired on a rotational basis by one of the Faculty Deans, that
shall make recommendation on the granting of Continuing appointment or promotion of S| members.

Senior Laboratory Instructor (SLI)
Members with appointments as Senior Laboratory Instructor I, Senior Laboratory Instructor Il or Senior
Laboratory Instructor 1ll. Any reference to SLI throughout the Agreement refers to a Senior Laboratory
Instructor Member.

Senior Laboratory Instructor Appointment and Promotions Committee (SLIAPC)
A committee comprising five (5) members, chaired on a rotational basis by one of the Faculty Deans, that
shall make recommendation on the granting of Continuing appointment or promotion of SLI members.

July 1, 2019 — June 30, 2023 6
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Sessional Instructor (Sl)
A person who is a member in the University of Northern British Columbia Faculty Association and whose
only appointment is as a Part-time Instructor.

Sessional Roster
A record kept within each academic unit that lists Sessional Instructor(s) who taught courses for the
academic unit, and includes the specific courses assigned to the Sessional Instructor(s).

Sick Leave
Leave granted because of unavoidable absence occurring because of illness or accident.

Spouse
A legal spouse or common-law spouse or same sex partner. Common-law spouse or same sex partner
means a person with whom a Member has been living with in a common-law relationship for at least twelve
(12) months.

Teaching Member
A person eligible for membership in the University of Northern British Columbia Faculty Association and
holding an appointment as Lecturer, Assistant Professor, Associate Professor, Professor, Instructor I,
Instructor IlI, Instructor Ill, Instructor IV, Part-time Instructor, Senior Instructor, or Senior Laboratory
Instructor.

Type of appointment
One of (a) Term, (b) Probationary, (c) Continuing, (d) Tenure-track, (€) Tenured, (f) Visiting-or{g} Retired.

UNBC
The community consisting of administrative officers, faculty, staff and students of the University of Northern
British Columbia.

UNBC-FA
See “Association”.

UNBC-FA Member or Member of the Association.
See “Member”.

University Librarian
The Librarian of the University of Northern British Columbia.

University Policy Manual
The manual published by the University communicating to the UNBC community the policies and practices
approved by Senate, the Board of Governors, President’s Council and other appropriately constituted
management bodies.

University Promotion and Tenure Committee (UPTC)
A committee comprising eight (8) members, chaired by the Provost, and shall make recommendation on
the granting of Tenure, promotion or Continuing appointment.

University Promotion and Tenure Appeal Committee (UPTAC)
A committee comprising six (6) members, chaired by the President of the University, who shall hear
appeals of negative recommendations of UPTC and make recommendation on the granting of Tenure,
promotion or Continuing appointment.

Years of Experience
The number of Years of Experience is the number of years granted by the University upon initial
appointment. This number is based upon academic and/or professional work experience.
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Years of Service
The number of Years of Service is the number of years of continuous employment from the date of a
Member’s initial appointment at UNBC.

July 1, 2019 — June 30, 2023 8
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ARTICLE1: PURPOSE STATEMENT

1.1 The Employer and the Association agree to work co-operatively towards improving the quality of
education and to promote a climate of freedom, responsibility, and mutual respect for the benefit of
students and the academic and wider communities.

1.2 The purpose of this Agreement is to foster respectful and harmonious relations between the
Employer and its academic staff through:

(a) clear, reasonable, and equitable processes and terms and conditions of employment; and

(b) methods conducive to the amicable settlement of differences or grievances that may arise
from time to time between the Parties.

July 1, 2019 — June 30, 2023 9
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ARTICLE 2:

21

2.2

2.3

24

25

ACADEMIC FREEDOM

The common good of society depends upon the search for knowledge and its free expression.
Academic freedom in universities is essential to both these purposes in the teaching function of the
university as well as in its scholarship and research. Members shall not be hindered or impeded in
any way by the Employer or the Association from exercising their legal rights nor shall they suffer
any penalties because of the exercise of such legal rights.

The Parties agree that they will not infringe or abridge the academic freedom of any Member.
Members are entitled, regardless of prescribed doctrine, to freedom to practice their professions;
freedom in carrying out research and in publishing the results thereof; freedom of teaching and
discussion; freedom of creative activity; freedom to select, acquire, disseminate, or use documents
in the exercise of their professional responsibilities; freedom to criticize the University, the
Employer, and the Association; freedom from institutional censorship; and freedom to choose their
directions of research.

In exercising such freedom, Members have an obligation to acknowledge and the responsibility to
respect the academic freedom and rights of other members of the UNBC community.

The censorship of information is incompatible with the free pursuit of knowledge. The collection,
organization, and dissemination of knowledge will be done freely and without bias in support of the
research, teaching, and study needs of the UNBC community. The Parties agree that no
censorship based on moral, religious, or political values shall be exercised or allowed against any
material which a Member desires to be placed in the library collections of UNBC.

Academic freedom does not require neutrality on the part of the individual; rather, academic
freedom makes commitment possible. Academic freedom does not confer legal immunity, nor does
it diminish the obligations of Members to meet their duties and responsibilities. Members have a
duty to exercise that freedom in a manner consistent with the academic obligations of teachers and
scholars, Librarians and Senior Laboratory Instructors.

July 1, 2019 — June 30, 2023 10
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ARTICLE 3: OPENNESS AND TRANSPARENCY

3.1 The Parties agree that openness and transparency are essential to encourage collegiality and
academic freedom. Openness and transparency shall extend to matters before the open Board of
Governors and the open meetings of Senate. The Parties also agree that an open and transparent
process is equally applicable to open meetings of standing committees and sub-committees.

3.2 For issues that affect academic units at UNBC, established collegial processes will be followed.
This includes consultation between the senior UNBC Administration and the Association and
assumes that proposals of significance are reviewed by appropriate collegial bodies including
Faculty Council and, where appropriate, Senate.
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ARTICLE 4:
41

411

4.2

4.2.1

422

ACCESS TO INFORMATION
Principles

Effective collective bargaining and the proper administration of the collective agreement can only
be realized if both Parties have access to necessary information. Nothing in this Article is meant to
preclude either Party from making reasonable requests for additional information from time to time.
Such requests shall not be unreasonably denied.

Recognizing the rights of Members to protection of their privacy and the rights of the Association to
represent the Members, the Association will use information provided by the Employer in a
responsible manner consistent with Labour Relations Code and the Personal Information
Protection Act and will indemnify and save harmless the Employer from any liability or action of any
kind that may arise from its use and management of that information.

The Employer shall provide the Association, within twenty (20) days of a written request to the
Provost from the President of the Association, all information which is reasonably required by the
Association for the purpose of negotiating an Agreement.

Specific Information to be Provided
The Employer shall provide the Association with the following specific information:

(a) in October, a list of all Continuing, Tenured, Tenure-track, and Probationary Members,
which shall include: name, month and year of birth, rank, gender, years of service, type of
appointment, year of appointment, current salary, year of first and last degree, highest
degree earned, and in the case of change, additional degree and type of appointment;

(b) a copy of all part-time instructor contracts, including name, Program affiliation, semester
contact hours assigned, and salary, within five days of receiving a signed contract. The
Employer shall also inform the Association of contract cancellations or changes of terms of
employment when known to the Employer;

(c) new appointment or change in status of a Member, including details of the appointment or
change, within twenty (20) days of the information being known to the Employer;

(d) names of Members who are inactive because they are on leave and are not being paid by
the Employer, such as Members who are on leave of absence without pay and Members
who are on long-term disability, within 20 days of the Member’s change of inactive status;

(e) a copy of all scholarly expectations documents, and amendments to the documents, within
ten (10) days of approval of the FEC pursuant to Article 21B.2.4;

(f) a summary or report of any significant problems arising with respect to the application of
benefits plans to the Membership in such a way as to not breach confidentiality of
individuals;

(9) by March 1, an anonymous record of each committee’s vote on each candidate for Tenure,

Continuing appointment, and promotion (pursuant to Article 22.10.3); and

(h) notification when a new advertisement (excluding part-time instructor positions) for a
position in the Bargaining Unit has been posted.

The Employer shall maintain online:

(a) an up-to-date list of the members of the Board of Governors and Senate;
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(b) agendas, meeting materials and approved minutes of open meetings of the Board of
Governors and Senate;

(c) a repository of master policies of each of the benefit plans accessible by all Members of
the Association; and

(d) a repository of current University policies and procedures in searchable format accessible
by all Members of the Association.

4.2.3 The Employer agrees to make available to the Association as soon as available for release in non-
confidential format:

(a) a copy of the University budget;

(b) a copy of the annual audited financial statement of the University when approved by the
Board of Governors; and

(c) in July of each year, the total salary allocation and the salary ranges for the following group
of senior administrators: President, Provost, Vice-Provosts, Associate Vice-Provosts,
and Deans.

424 The Employer shall provide the Association within twenty (20) days of receipt or issue the following

information with respect to benefit plans for Members:
(a) a copy of any request for proposals relating to pensions and benefits;

(b) any change in the names of Member benefit consultants, insurance brokers, and carriers of
Member benefit plans for Members; and

(c) a copy of any reports relating Members’ pension and benefits issued by the benefit carrier.
4.2.5 The Association shall provide the Employer with the following information:

(a) a copy of each Association Newsletter at the time of distribution to Members;

(b) a current list of Members of the executive of the Association, as described in the
constitution of the UNBC Faculty Association, updated within twenty (20) days of any
change;

(c) a copy of the agenda and the minutes at the time of distribution, of open meetings of the

Association; and

(d) a current list of persons or firms employed by the Association except for persons who are
Members of the Association.
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ARTICLE 5:

5.1

5.2

5.3

5.3.1

5.3.2

5.3.3

5.3.4

5.4

5.4.1

5.4.2

CONFLICT OF INTEREST, APPREHENSION OF BIAS AND RELATED MATTERS
Conflict of Interest and Apprehension of Bias

The Parties share a commitment to carry out the business of the University in a manner that is
ethical and professional and in accordance with the principles of natural justice. The Parties have
an obligation both to the University and to Members to be fair and objective when presenting a
professional judgement on a Member at the request of an appropriate University committee or
authority (e.g., a committee dealing with appointments, Tenure, Continuing appointment,
Promotion, dismissal or research and instructional development grants). As such, the Parties
recognize that they share a special responsibility to encourage all Members to discharge their
duties and responsibilities in a manner that is free of conflict of interest and bias.

Application

This Article applies to participation of all Members, University Administrators, and other University
employees in any recommendation or decision-making process which is covered by this
Agreement.

Definition of Conflict of Interest

An actual or potential conflict of interest occurs when a Member is in a situation where his or her
personal, financial or professional interest, or that of an immediate family member or of a person
with whom there exists, or has recently existed, a personal, intimate relationship, conflicts, or
appears to conflict, with his or her responsibility to the University. For the remainder of this Article,
the term ‘conflict of interest’ shall also be interpreted as including ‘potential conflict of interest’.

A conflict of interest arises when participation of any individual in any recommendation or decision
covered by this Agreement results in, or could potentially result in, any form of direct or indirect
personal gain or benefit. Such gain or benefit may include, but is not limited to, financial reward,
personal or professional advancement, or special recognition.

A conflict of interest does not exist where a Member is in negotiations with regard to salary,
benefits or general terms of employment on behalf of the Association. Nor does a conflict of
interest exist when the interest of the Member and any benefit to the Member is only part of the
advancement of the interests of the Member’s academic unit or the University as a whole.

Where the Employer is a signatory to other more specific conflict of interest policies, such as with
the Federal Granting Agencies, those external requirements apply to the extent that they are at
least as stringent as those contained in the Agreement.

Allegation of Conflict of Interest

If an individual affected by the committee decision or a committee member feels that one or more
members of the committee are in a conflict of interest or appearance of a conflict of interest, the
individual shall bring in writing the relevant facts to the attention of the committee chair. Disclosure
must take place before the person in alleged conflict participates in any meeting or other process at
which the subject matter of the conflict of interest will be considered, or immediately upon being
made aware of the alleged conflict. The Association or the Employer may also raise conflict of
interest concerns with the chair. The committee chair shall inform the affected committee
member(s) and shall forward a copy of the signed allegation to the person(s) alleged to have a
conflict of interest, and provide an invitation to submit a written response to the allegation.

When an allegation of conflict of interest is made, the process for making a determination is as
outlined in Article 5.5.
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5.4.3

544

5.5

5.5.1

5.5.2

5.5.3

554

55.5

5.5.6

5.5.7

5.5.8

55.9

5.5.10

5.6

5.6.1

Should the allegation be with respect to the committee chair and where the chair is appointed by
the University, the issue shall be raised in writing with the chair's immediate supervisor who shall
raise it with the chair. The procedures in Articles 5.4.1 and 5.4.2 will be adhered to.

Where the committee chair or next level of authority determines a charge of conflict of interest to be
vexatious or made in bad faith, the committee chair or next level of authority may refer the matter to
the Provost for appropriate action.

Procedures where a conflict of interest or a potential conflict of interest may exist

Every Member shall be conscious of and sensitive to the issues of conflict of interest and the
potential of a conflict of interest.

Where a conflict of interest exists, or potentially exists, it is the responsibility of the individual to
declare the conflict to the chair or to the next level of authority in absence of a committee decision.
Similarly, it is the responsibility and duty of all individuals engaged in a decision-making process
covered by the Agreement to raise concerns about a conflict of interest with the appropriate
authority.

Upon learning of a conflict of interest or potential conflict of interest, the committee chair, or the
next level of authority in the absence of a committee decision, is required to make a determination
of whether a conflict of interest exists.

A committee chair, or the person in the next level of authority when the decision does not involve a
committee, will gather further information about the nature of the conflict of interest, consult with
others as required, and make a determination as to whether a conflict of interest exists.

For the purposes of all conflict of interest decisions governed by this Agreement, if a Member
disagrees with the initial determination, an appeal may be made to one level up from the original
authority and that decision will be final with no further right of appeal. The appeal must be made in
writing within three (3) days of the initial decision and the decision on the appeal must be delivered
within three (3) days of receiving it.

The decision on the appeal will be in writing, copied to the Association and the Provost, and
contain enough detail that the Parties can determine whether conflict of interest guidelines are
being applied in a uniform manner.

A Member has the right to discuss their concerns regarding a conflict of interest or potential conflict
of interest with a member of the Association, and seek assistance from the Association in
constructing a written request to the committee chair or next level of authority.

If a conflict of interest is deemed to exist, the individual determined to be in conflict of interest will
be removed from the decision-making process.

If no conflict of interest is deemed to exist, the individual initially believed to be in conflict of interest
will be permitted to participate in the decision-making process.

Members who believe themselves to be in a conflict of interest may declare so to the appropriate
authority and remove themselves from the decision-making process without requiring a
determination under Article 5.5.3.

When a Conflict of Interest Exists

Where a Member has a conflict of interest, he or she shall refrain from participating in making any
recommendation or decision that directly and preferentially benefits her or his personal, financial or
professional interest, or the personal, financial or professional interest of an immediate family
member or of an individual with whom the person has or has recently had a conflict of interest.
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5.6.2

5.7

5.7.1

5.7.2

5.8

5.8.1

5.8.2

5.9

5.9.1

Refraining from participation means withdrawing from all or any portion of a meeting where the
subject matter of the conflict will be discussed.

Without limiting the generality of the foregoing, unless specifically authorized by the Provost (or
designate) after full written disclosure of the conflict, a person shall not:

(a) with University funds or with funds administered by the University, knowingly authorize the
purchase of equipment, supplies, services or real property from a source with which the
person, or a member of the person’s immediate family or of an individual with whom the
person has or has recently had a personal, intimate relationship, has a material financial
interest; or

(b) employ or otherwise engage, using University funds or funds administered by the
University, an individual who is a member of the person’s immediate family or with whom
the person has or has recently had a personal, intimate relationship.

Contractual or Financial Matters

A Member who has any interest, directly or indirectly, in any contract, transaction, proposed
contract or proposed transaction under consideration by the University and is part of the decision-
making process with respect to same, shall:

(a) declare the nature and extent of the interest as soon as possible and no later than any
meeting in which the Member participates and at which the matter is to be considered; and

(b) refrain from taking part in any discussion or decision-making vote in relation to the matter
and withdraw from any meeting when the matter is being discussed.

In particular, and without limiting the generality of the foregoing, unless specifically authorized by
the Provost (or designate) after full written disclosure of the conflict, a Member shall not:

(a) with University funds or with funds administered by the University, knowingly authorize the
purchase of equipment, supplies, services or real property from a source with which the
Member, (or any individual with whom he/she has an immediate familial, marital, sexual or
financial relationship) has a material financial interest; or

(b) engage any individual with whom the Member has an immediate familial, marital, sexual or
financial relationship in any capacity for which remuneration comes from University funds
or from funds administered by the University.

Waiver of Conflict of Interest

Where the circumstances of a conflict of interest are unlikely to have an impact on the interests of
another Member or the Employer, the Provost may, on behalf of the Employer, waive a conflict
between the Employer’s interest and the Member who has the conflict of interest. When a conflict
of interest has been waived under this Article, the conflict of interest is deemed to no longer exist.

Examples of where it may be appropriate for a Provost to waive a conflict of interest on behalf of
the Employer include circumstances where the conflict of interest is so remote or insignificant that it
cannot reasonably be regarded as likely to influence the Member.

Definition of Bias or Apprehension of Bias
Bias or apprehension of bias is defined as an expressed concern that there is a potential for a

Member making a recommendation or participating in the decision or process leading to a
recommendation or decision, to have pre-judged the issue to be determined or to be unduly
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5.9.2

5.10

5.10.1

5.10.1.1

5.10.1.2

5.10.1.3

5.10.2

5.10.2.1

5.10.2.2

5.10.2.3

5.10.2.4

5.10.2.5

influenced either positively or negatively by a pre-existing relationship with a Member who is the
subject of the recommendation or decision.

Bias or apprehension of bias exists when a reasonable person, who is informed of the facts upon
which the bias or apprehension of bias is based and without any knowledge of the character of the
individuals other than their past or present relationship, would conclude that the Member’s bias or
apprehension of bias is reasonable and founded on fact. A determination that there is a
reasonable bias or apprehension of bias does not mean that the person is in fact biased.

Determination of whether a Bias or Apprehension of Bias Exists
Voluntary Disclosure

A Member has an obligation to disclose when he or she is in a position of conflict of interest or bias
when he or she is participating in a recommendation or decision process.

A Member who believes himself or herself to be in a position of conflict of interest or bias, shall
bring the matter to the attention of the committee chair.

If, after consultation, the Member and the chair of the committee agree that a conflict of interest,
bias, or reasonable apprehension of bias exists, the individual shall voluntarily remove himself or
herself from the process.

Allegations of Conflict of Interest or Apprehension of Bias

Where a written allegation of apprehension of bias has been made to the committee chair, or next
level of authority in absence of a committee decision being required, he or she shall determine
whether there is a reasonable apprehension of bias as defined by this Article. Persons alleging
bias must do so before the person in bias or alleged bias participates in any meeting or other
process at which the subject matter of the alleged bias will be considered, or immediately upon
being made aware of circumstances causing an apprehension of bias.

Where a written allegation of apprehension of bias concerning a Member has been made to an
appropriate authority (the committee chair, or next level of authority in the absence of a committee
decision being required), that authority shall inform the Member against whom the allegation is
made, and provide a copy of the written allegation to that Member. The appropriate authority shall
then determine whether an apprehension of bias exists, and inform in writing both the Member
against whom the a