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Appendix II – Terms of Reference 

	University Advancement Advisory Board (UAAB)
	Approving Authority: Board of Governors 
Effective Date: 
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1. [bookmark: _Toc124172526]MEMBERSHIP 

1.1 	The membership of the University Advancement Advisory Board (UAAB) consists of the following: 
· Board of Governors OIC Member (Chair of UAAB)
· President and Vice-Chancellor
· Senior administrator responsible for Advancement activities 
· A Member of the Alumni Council to be appointed by the Alumni Council
· Minimum of seven and up to ten Members, who represent a diversity of regional, national, and international businesses and organizations with a demonstrated commitment to northern BC. 
1.2 	Other individuals may be invited by the UAAB Chair to attend all or any part of a meeting.
· Executive Director, Strategy and Staff (Committee Secretary)
· Development Officer (Recording Secretary) 
1.3	Any member of the Board of Governors (Board) or UAAB may nominate an individual for membership on the UAAB by forwarding the name of the nominee and appropriate supporting information to the UAAB Committee Secretary.
1.4	UAAB members must be recommended to the Finance and Investment Committee, who recommend approval to the Board.

1.5	The term of appointment of members of UAAB is three years, renewable for an additional two terms up to a maximum of nine years.   

1.6	In the event that a UAAB member is also a Board member and is removed from the Board, they will be removed from the UAAB.
2. [bookmark: _Toc124172527]MEETING FREQUENCY

2.1 UAAB meets at least three times annually. Additional meetings may be called by the Chair.  
3. [bookmark: _Toc124172528]DUTIES AND RESPONSIBILITIES
[bookmark: d2e2544][bookmark: d2e2553][bookmark: d2e2563].
UAAB is established by the Board and is accountable to the Board through the UAAB Chair. UAAB advises and assists the Board in advancing the mission and reputation of the University through community and business relations, alumni engagement, fundraising, donor relations and stewardship, and government relations. The responsibilities of UAAB include the following:
3.1 provide introductions to further develop prospects in support of the strategic plan; 
3.2 connect the University to regional, national and international individuals, businesses and organizations for the purpose of enhancing relationships, fundraising, fostering partnerships and positive connections to the University; 
3.3 identify opportunities for the University related to fundraising, special project development, recruitment, and alumni relations;
3.4 provide guidance and support to ensure the University safeguards and enhances its reputation, identity, brand, and profile;
3.5 where appropriate, invite friends of the University to support advancement initiatives;
3.6 propose and evaluate fundraising initiatives; 
3.7 provide advice on the stewardship of donors; 
3.8 advise on the development of relevant policies; and 
3.9 provide relevant reports for the University community and the Board.
4. [bookmark: _Toc124172529]CONDUCT AND CONFLICT OF INTEREST 

4.1 Given the high-profile role of the UAAB and the confidential nature of information that may be made available to the UAAB, members are required to agree to the terms of a Code of Conduct, which includes confidentiality and conflict of interest provisions.  

4.2 Should an individual not do so independently, the Chair has the authority to direct any member of the UAAB to recuse themselves from a meeting, or discussion within a meeting, should the Chair believe that such member has a real or potential conflict of interest with respect to any subject or material to be reviewed or addressed by the UAAB.
5. [bookmark: _Toc124172530]REVIEWS 

UAAB conducts an annual self-assessment of its performance against these Terms of Reference and reports its findings to the Finance and Investment Committee of the Board, and may recommend amendments to the Terms of Reference to that Committee. 
6. [bookmark: _Toc124172531]REPORTING 

The UAAB provides relevant reports at a minimum twice annually to the Board through the Finance and Investment Committee.
7. [bookmark: _Toc124172532]COMMITTEE SUPPORT

The Executive Director, Strategy and Staff, is the Committee Secretary, and the Development Officer is the Recording Secretary and provides administrative support to UAAB.
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